
1 |APTi Bulletin of Psychological Type Volume 36, Issue 2 
 

 
Type and Organizational 

Success 
   



2 |APTi Bulletin of Psychological Type Volume 36, Issue 2 
 

 

 

 

Bulletin of Psychological Type 

Contents Vol. 36, No. 4 
Theme Articles: 
 
3 Walking the Type Talk – Challenges and Rewards of Using Typologies in   

Organizations 
 Article by Judy Gareis 
 
8 How Managers Can Effectively Deal with Differences of Opinion 
 Article by Ruth Schneider and David Prudhomme 
 
10 MBTI® in Formal Mentoring Programs 
 Article by Cherie Hutton and Dr. Carol Sommerfield 
 
15 Cognitive Styles at Work 

Article by Chris Montoya 

19 Using Type to Create a Successful Animated Movie 
 Article by Michael Laney 
 
21 Making Meaning with Type in College Student Affairs Organizations 
 Article by Debra Sanborn 
 
24 Revitalize your Organization with the MBTI® 
 Article by Love-Cunningham 
 
27 A Whole Organization Culture Change 

Article by Linda Berens, Linda Ernst, Melissa Smith 
 

Type Highlights: 
 
32 A Certain Type 
 Article by Donna M. Ives 
 
33 Book Review 

Article by Rowan Bayne 

News and Resources: 

36 Tribute to Otto Kroeger 
Article by Peter Geyer 

39 President’s Corner  
 Article by Linda Berens 
 
39 APTi Board of Directors  
 
 
 

 

 

APTi Mission Statement  
The Association for Psychological Type 
International (APTi) is the professional 
membership organization for people 
worldwide who use personality type and 
assessments such as the MBTI® tool. 

We promote the practical application and 
responsible use of personality type through 
education and training, research, 
networking, and community building. 

Our purpose is to support personal and 
professional development through the 
constructive use of personality type 
differences. 

Bulletin of Psychological Type 
The Bulletin of Psychological Type is 
published four times per year to report news 
of interest to APTi members. 
Subscription to the Bulletin is part of APTi 
membership. Send correspondence and 
change of address to: 

Association for Psychological Type 
International 
2415 Westwood Avenue Suite B 
Richmond, VA 23230 
Office:  804-523-2907 or  
Fax:  804-288-3551 
www.aptinternational.org 

The Bulletin publishes articles, reviews, and 
comments from APTi members about APTi 
and psychological type; opinions expressed 
by individuals in the Bulletin are their own 
and not necessarily those of APTi.  

The Bulletin accepts paid advertising; such 
acceptance does not constitute endorsement 
by APTi, which reserves the right to refuse 
any ad deemed not appropriate.  

©2011 by Association for Psychological 
Type International, Inc. Myers-Briggs Type 
Indicator® and MBTI® are registered 
trademarks of the Myers-Briggs Type 
Indicator Trust.  
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Making Meaning with Type in College 
Student Affairs Organizations 

Article by Debra K. Sanborn, Ph.D. 
College and university student affairs divisions are 
charged with framing the education and 
development of the total student. If it happens 
outside the college classroom, it is likely a function 
of student affairs. Examples of work areas in student 
affairs include judicial affairs, residence life, 
admissions, financial aid, career services, retention 
programs, and academic success. Organizational 
success in Student Affairs units is complicated by 
an ever-changing employee culture. A key concept 
of this change lies in understanding how each 
practitioner can support or inhibit the experience of 
a student. The student affairs function is a critical 
aspect of the higher education experience and the 
work done by student affairs professionals helps 
students begin a lifetime journey of growth and self-
exploration. Additionally, striking a balance 
between the dynamics of office colleagues and a 
focus on student service is essential in helping the 
unit meet goals for student engagement, 
involvement, and academic success; dynamics 
easily influenced by MBTI® preferences.  

The student affairs community is quite active in 
social media, particularly Twitter. A weekly online 
chat for student affairs topics has been active since 
2009 and frequently draws several hundred 
participants to the discussion. Student Affairs 
practitioners on Twitter also created the hashtag, or 
topic bookmark, #SAmbti, to identify conversations 
related to the use of the MBTI® instrument in 
student affairs. The MBTI® Instrument is a popular 

tool in student affairs used for teambuilding, 
establishing learning styles, and in student 
leadership development. Participants using the 
#SAmbti hashtag were recently asked to report their 
type via an online survey. The survey was an 
attempt to determine the type preferences for 
student affairs professionals engaged in this virtual 
community so as to identify potential blind spots 
and influencing factors for student affairs practice.  

The survey produced the reported type preferences 
of 129 student affairs professionals from the 
approximately 500 regularly participating in the 
Twitter community. More than half of those 
responding were female. Residence Life was the 
most common area of employment in student affairs 
reported in the survey. The most frequent type 
preferences were ENFJ (n = 21), INFJ (n = 16) and 
ENTJ (n = 14). 

Using a self-selection ratio type table or SRTT 
(McCaulley, 1985), the reported type preferences 
were analyzed for the frequency of type in the 
collected sample against the frequency of that type 
in a base population. SRTT determines the over- or 
under-representation of a research sample in 
comparison to the national base type preference 
sample. The ratio numerator represents the 
percentage of that type in the research sample while 
the denominator is the type percentage in the base 
population. The ratio is exactly 1.00 when the type 
percentage presented in a group is exactly the same 
as the proportion in the base population. It will be 
greater than 1.00 if the type is overrepresented and 
less than 1.00 when the type is underrepresented. 

The students’ affairs survey results in this table 
represent the type, the percentage of the base 
population or expected frequency for the specific 
type, and the percentage of the student affairs 
sample with preferences for this type. The SRTT 
index, or observed to expected frequency ratio for 
this type, is also included. 
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Self-Reported Type of Student Affairs Professionals 
Comparison to National Base Sample Population 

What do you see as you view this type table? For the 
type practitioner, an immediate note is made of the 
weight on the right side of the type table. Seven of the 
eight types preferring Intuition are over-represented in 
this survey sample with 75% of respondents preferring 
Intuition (N) as their function for accumulating 
information. This is compared with 26.7% in the base 
population. Intuition (N) as a perception function can be 
described as how one adds meaning to the basic 
information they encounter. It is similar to the sudden 
discovery of a pattern in unrelated events. People who 
prefer Intuition are often comfortable with the big 
conceptual picture, brainstorming, and looking to the 
future. They tend to be imaginative, abstract, and 
original—all great strengths for student affairs 
professionals. However, they may also become so intent 
on possibilities that they overlook the details; which can 
be a perceived weakness on a college campus where 
offices compete for resources. 

Many questions accompany these results. Are the 
preferences found in this sample accurate across the 
profession? Student affairs practitioners are commonly 
seen as the social butterfly or cruise ship director of the 
college campus, frequently requiring the use of 
Extraversion in their work. So, why does the sample 

show over-representation among Introversion (I), 
particularly INFJ? Are those with the Intuition 
preference more engaged in technology and more 
willing to interact online? Are they choosing online 
social interaction rather than face-to-face? What is the 
influence of educational training for these individuals? 
Many graduate programs in higher education and 
student affairs envelop their cohorts in student 
development theory, imploring participants to “make 
meaning” of the student environment and circumstance. 
Is the Intuition preference more naturally drawn to a 
career in student affairs by this search for meaning? 

Student Affairs, just like any work or organization 
culture, is dynamic. It shifts as personnel enter and 
depart, incrementally and constantly, in response to 
external and internal demands and changes. Attempting 
to assess organizational success in Student Affairs is 
complicated by this ever-changing culture. However, as 
this brief survey demonstrates, there is the possibility that 
specific type preferences may be prevalent in the 
profession. This finding opens the possibility to enhanced 
organizational development for those in student affairs 
throughout the college and university community. 
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